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RECORDS SERVICES DIVISION

NONCOMMISSIONED OFFICER EVALUATION BRANCH
 VOL VI NO 9                                                                                              Summer 2003

NEB TIDBITS
Back by popular demand

The NCO-ER Tidbits have come back to life due to overwhelming request from soldiers stationed around the globe.  They will be published on a quarterly basis in the summer, fall, winter and spring.  Look for the fall edition during Nov 03.

NCO-ER processing issues

When preparing the NCO-ER, the begin date should be verified to make sure it is the correct date. To verify the begin date you can use the Personnel Data Snapshot (IWRS) or you can run a 920/921 report from the PSB/S1 NCO-ER online reports system.  Both of these tools can be found on the EREC web page. www.erec.army.mil.  If the incorrect begin date is used, this causes an overlap or a gap error and leads to the PSB being charged an error.

Also, make sure the begin date and end date equal the number of rated months if there is no non-rated time.  

Duplicate NCO-ER reports continue to be a problem and seem to be growing with the emergence of Digital senders.  Sending in duplicate reports creates additional workload for all parties involved in processing NCO-ERs.  Currently, we are discussing if a duplicate report needs to be charged as an error.   Allow ample time for processing reports before submitting the report a second time.    

Digital NCO-ER 

Thanks to all the Digital Senders that have given us quick responses to e-mails and using the website pertaining to errors and gaps on NCO-ERs.  We are receiving many corrected reports back to EREC literally within minutes after the error is put in the system.  Keep up the great work.  

The most common errors that we are receiving are:

APFT/Profile dates too old or after the thru date of the report

Incorrect period of the report – either the report overlaps previous report, or there is a gap in the report

Incorrect signature dates on annual reports – remember the signature date must be at least one day after the thru month of the report

Conflicting markings/bullets for rater and senior rater for overall performance and potential, and no nonoccurrence memorandum from the reviewer

Congratulations to the following Digital Senders for their dedication to duty and to all soldiers in ensuring reports are correct and submitted on time!!!!!!!!

DS26, 18th PSB, Ft. Bragg – Mr. Anderson

DS35, Ft. Knox – Mr. Thomas

DS44, Ft. Riley – SSG Lopez

DS46, Ft. Wainwright – SGT Evans

DS54, Ft. Benning – Mrs. Guyer

DS57, Ft. Drum – SGT Ketchakeu
Error Code 80 has been approved by PERSCOM
This code will be used to ensure that the NCO-ER is consistent.  AR 623-205, 2-13b states in part that the reviewer will ensure the NCO-ER is clear, consistent and is in accordance with known facts. To determine if the report is consistent EREC will review part Va, Vd and Ve.  These three areas look at the potential of the soldier and should send a clear picture to anyone looking at that report.  If it doesn’t send a clear consistent picture then the reviewer should non-concur and provide a statement to clarify the report.  When looking at potential, part Vd, the SR rater potential area, remember that a 1, 2 or 3 is a recommendation for promotion, and the written text in part Ve must send the same picture.  For example, when we see the words “do not promote” in part Ve, but get a three block in part Vd, the rater is saying via text to not promote but is saying in the markings to promote.  Looking at part Va, the rater’s portion, the marginal rating is a non- recommendation for promotion.

Overdue Annuals

Overdue Annual reports continue to be a problem and are growing with the deployments of NCOs around the world.  It is so important that NCO-ERs are processed in a timely manner as it affects the career of our soldiers through promotion boards and assignments.  Monthly, this office sends out listings of personnel that are overdue an annual NCO-ER.  It is vital that these listings get reconciled monthly and overdue reports processed. 

NCO-ER statistical data

The PSB/S1 NCO-ER online reports system is now active from the EREC WEB SITE.  To access this WEB SITE you must have an AKO account.  This tool is to assist the Human Resources personnel manage their NCO-ERs.  Reports that can be obtained from this system are:  monthly statistical reports to include an archive of two years of reports, the 920/921 reports and the Personnel Data Snapshot.  You can gain access to these reports by following this link, https://www.erec.army.mil/NCO-ER_Statistical_Reports/AKO_Login.htm Understand that this site is not for looking at your individual NCO-ER.  You must go to the OMPF on line in order to view your individual NCO-ER.

We are currently working to add additional reports to this system such as the Overdue Annual Lists, error lists and gap report listings. All of these reports will pull data from our database and give the requestor immediate feedback on what problems they need to resolve for their PSB and soldiers.  
Field to File

The Field to File (aka Digital senders) processing of NCO-ERs enables the sender to submit reports by Digital Sender.  The NCO-ERs are then imported. It is important to remember to send a cover sheet that helps to identify the Digital Sender number, point of contact, and the number of documents transmitted.  Also, a transmittal listing the names and social security numbers of the reports are helpful in identifying duplicates.  The NCO-ERs are to be submitted as a two-page report with the front page first.  There have been occasions where we received front page or back page only.  These reports cannot be processed and will have to be resubmitted.  In cases where the reports cannot be imported due to errors, the sender will be notified by emailed to resubmit the report.  Also, do not send a hard copy of the report if the report has been sent through a digital sender.  Each operator has been given a Digital Sender SOP for instructions and if you do not have an SOP please contact us.

CHIEF, NEB CORNER
Well it has been a while since we published the NCO-ER TIDBITS.  I have been overwhelmed with the number of request to re-start this product.  It has been a busy 18 months since my arrival and we have accomplished many items during that timeframe, such as, reducing the Army’s error rate from over 8 percent to a range around 2.8 percent.  We have established tools on the EREC web site to allow S1/PSB personnel to gain statistical data from the web.  We established over 138 digital senders around the world that send NCO-ERs into NEB electronically.  We are currently receiving about 70% of our workload through the digital senders.  Currently, there is an ongoing project to develop an automated NCO-ER with built in edits that will correct the NCO-ER at the users computer before it is transmitted to EREC.  I thank each of you for your assistance in helping soldiers get their NCO-ER processed. 

 “Making things happen for soldiers”   
CONTACTS

Chief, NEB – MSG Gary L. Adams

DSN 699-3696 Email; adamsg@erec.army.mil
EREC customer Service Center

1-866-771-6357

NCO-ER appeals

DSN 699-3688

AR 623-205 proponent

SGM Wylie DSN 221-8009
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