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RECORDS SERVICES DIVISION

NONCOMMISSIONED OFFICER EVALUATION BRANCH
 VOL VI NO 10                                                                                            FALL 2003

NEB TIDBITS
Digital NCO-ER 

The upcoming MSG Board will be held from 5 Feb – 1 Mar 2004. All NCO-ERs that are digitally submitted must be forwarded under a separate cover letter and identified as BOARD REPORTS. This will help us expedite the processing of these evaluation reports for the promotion board.  

Check Online For STATS!
REMINDER:

When preparing a NCO-ER, ensure that the begin date is correct by verifying it with the STATS provided on the website. To verify the begin date you can easily use the Personnel Data Snapshot (IWRS), or run a 920/921 report from the PSB/S1 NCOER online reports system.  Both of these tools can be found on the EREC web page at:  www.erec.army.mil.  If an incorrect begin date is used, this causes an overlap, or a gap, in which the PSB will be charged an error. Keeping the error rate down is essential in meeting Army standards and helping Soldiers.  
NCO-ER Statistical Data

The PSB/S1 NCO-ER Online Reports System is now active from the EREC WEB SITE.  This tool assists Human Resources personnel to manage NCO-ERs.  There are ten reports now available on this site.

PSB Evaluation Snap Shot

920 Report-Last NCO-ER End Date-PSB.

921 Report-Last NCO-ER End Date-UIC.

NEW       Error Report by PSB.

NEW       Temporary Gap Report by PSB.

NEW       Permanent Gap Report by PSB.

ETA 0140 Army Wide Summary.

ETA 0141 PSC/PSB wrap up of STATS

ETA 1148-148 Part I STATS - CMD Code

ETA 1151-148 Part II By Name Listing of Lates and Errors. 

You must have an AKO account to gain access to the Online Stats website. The below link will take you to the Request for Authorization site where you must provide the requested information. 

Note: This site is not for Soldiers to review their individual NCO-ERs. They must go to the OMPF on line in order to view their evaluation reports.

https://www.erec.army.mil/NCO-ER_Statistical_Reports/AKO_Login.htm
Errors

The most common errors we receive are:

o Bullet  Comments are not specific

o APPT date is more than 12 months old

   of end date

o The begin date of the report overlaps 

    the end date of the previous report.
o Conflicting markings/bullets by Rater

    and Sr. Rater for overall performance

    and potential (and no nonccurrence 

    memorandum from the reviewer).

Overdue Annual List (OAL)

Each month this office sends a list showing all personnel that are overdue an annual NCO-ER. It is vital that these lists are reconciled each month and all overdue reports are submitted to this Center. Overdue Annual reports continue to be a problem and are growing with the deployments of NCOs around the world. EREC is working on providing the OAL on the EREC WEB SITE; look for it in the near future.  It is extremely important that NCO-ERs are processed in a timely manner as it affects Soldiers career through promotion boards and assignments. 

Service/Civilian School
EREC has received numerous inquiries regarding NCO-ER bullet comments that 

mention a Soldier’s accomplishments during attendance at military/ civilian schools. These comments should be addressed on the Soldier’s Academic Evaluation Report (AER) and not the Soldier’s NCO-ER. 

Highlighting academic or athletic accomplishments while attending NCOES, other schooling, or performance in current grade sends a strong message to the board. Accomplishments occurring during NCOES are within the rated NCO’s non-rated time and are reflected with applicable non rated codes on the NCOER. These accomplishments should only be annotated on the AER (posted on the OMPF) NOT on the NCOER.

Per SGM Wylie (proponent for AR623-205).
NCO-ERs

Evaluation reports for active army personnel are required to be submitted and forwarded to NEB not later than 60 days after the THRU date of the report. EREC is receiving a growing number of late NCO-ERs. This is drawing concern among the Soldiers and this Center. Although there are many Soldiers who are deployed, the PSB needs to initiate every effort to ensure reports are received at EREC within the regulatory timeframe.  As shown in the chart at the bottom of page one of this Tidbit, within the past five months the error rate has climbed from 8.9% to 16.3% (almost doubling). REMEMBER: The acceptable Army wide rate for reports being submitted on time is 100%.

FYI: Late NCO-ER Trends
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EREC/ U.S. Army Human Resources Command (HRC) 
As of October 2003, EREC joined the US Army Human Resources Command along with St. Louis and Alexandria, VA. This change does not affect EREC, except the website address, but you should have noticed the new look of our website at: https://www.erec.army.mil/hrc_default.htm
Error Code 80

This new code applies to part Va, Vd and Ve, of the evaluation report. It shows conflicting markings, and bullets, between the rater and senior rater. The reviewer should mark the nonconcur box in part IIe and submit an enclosure that clarifies the situation and render his or her opinion regarding the rated NCO's performance and potential. 
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Error: Rater and Sr. Rater overall Potential does not match.
Updating Your PSB Info?

Please make sure that the NCO Evaluation Branch (NEB), EREC has your current PSB information.  Communicating effectively and efficiently with the PSB is very important in processing and resolving problems regarding the evaluation reports.  Our goal is to make sure that all Soldiers’ evaluation reports are processed quickly and accurately.

CHIEF, NEB CORNER
With the Holidays approaching, I’d like to take the time to wish everyone and their families a safe and happy Holiday Season. A view from EREC shows many new and innovating changes that will be visible in the upcoming year. Next year we will have two MSG Boards, which will be held Feb 04 and again in Oct 04. NEB is currently making changes to expedite reports that are being submitted for the boards and re-looking at the ways we process Academic Evaluation Reports. The on-line NCO-ER is still being designed, and we hope to add more tools on our website to assist in keeping track of late, error, and overdue reports. Continue to follow along with us via the Tidbits and as new changes arise, we will continue in keeping the field informed.  Meantime, lets get the evaluation reports in and on time. Again, I thank each of you for your assistance in helping the Soldier get their NCO-ER processed. 

“Serving those that Serve”

MSG Gary Adams

CONTACTS

Chief, NEB – MSG Gary L. Adams

DSN 699-3696 Email; adamsg@erec.army.mil
EREC Customer Service

1-866-771-6357- or mailto:custsupt@erec.army.mil
NCO-ER appeals: https://www.erec.army.mil/ncoer/Appeals Corner.htm
AR 623-205 proponent

SGM Wylie: Debra.Wylie@hoffman.army.mil
Link:

AR-623-205  (and) NCO-ER
�EMBED PBrush���








Chart showing the rise in Army Wide Late NCO-ERs
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