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RECORDS SERVICES DIVISION

NONCOMMISSIONED OFFICER EVALUATION BRANCH
 VOL VI NO 11                                                                                           WINTER 2004

NEB TIDBITS
NCO-ER 

The upcoming SGM Board will be held from 3 Jun – 24 Jun 2004.  The ending month of the Complete the Record is March 2004 and cannot be signed until April 2004. According to AR 623-205, 3-31, At the option of the rater, a Complete-the-Record Report may be submitted on an NCO who is about to be considered by a DA centralized board for promotion, school, or CSM selection, provided the following conditions are met: The rated NCO must be in the zone of consideration (primary or secondary) for a centralized promotion board or in the zone of consideration for a school or CSM selection board. The rated NCO must have been under the same rater for at least 90 rated days as of the ending month established in the message announcing the zones of consideration. Complete-the-Record Reports will not be signed prior to the first day of the month following the ending month. 

Digital Submissions 

All NCO-ERs that are Digitally submitted must be forwarded under a separate cover letter and identified as BOARD REPORTS.  The cover letter must be attached and reflect the Digital Sender number, point of contact, and identified as first submission or resubmission.  The front page of the NCO-ER must be upright and the back page must be upside down, for proper importing.  

There have been numerous digital and hardcopy NCO-ERs with the command code of CC, which is an invalid Code and is considered as an error.  Ensure the proper command code of FC is used. 

NCO-ERs that are submitted incorrectly, i.e., all fronts, all backs, or front and backs are not in the proper order, will receive an email explaining the error and requesting the reports be resubmitted. 

Additionally, before resubmitting an NCO-ER, check to see if it has already been processed to avoid duplicate submittals.        

Duplicate NCO-ERs

EREC has been receiving an enormous number of duplicate NCO-ERs via the Digital Sender and US Mail.  A total of 

436 duplicate reports were received from 20 – 31 January 2004 (11 days).  Receiving duplicate submittal of evaluation reports tremendously slows the processing of NCO-ERs.  This is becoming a major concern at EREC as duplicate reports actually duplicates our processing. If there is an uncertainty that a report was submitted, the PSB(s) should check the online reports to verify if the NCO-ER has been processed. Process time from receipt of NCO-ERs via the Digital Sender to OMPF averages 2-4 working days. Average processing time for reports sent via US Mail is 3-5 days. When in doubt if your reports have been received but not yet processed, email or call EREC prior to resending the reports.  
NCO-ER Statistical Data

The PSB/S1 NCO-ER Online Reports System is now active from the EREC WEB SITE.  This tool assists Human Resources personnel to manage NCO-ERs.  There are ten reports now available on this site.

PSB Evaluation Snap Shot

920 Report-Last NCO-ER End Date-PSB.

921 Report-Last NCO-ER End Date-UIC.

NEW       Error Report by PSB.

NEW       Temporary Gap Report by PSB.

NEW       Permanent Gap Report by PSB.

ETA 0140 Army Wide Summary.

ETA 0141 PSC/PSB wrap up of STATS

ETA 1148-148 Part I STATS - CMD Code

ETA 1151-148 Part II By Name Listing of Lates and Errors. 

You must have an AKO account to gain access to the Online Stats website. The below link will take you to the Request for Authorization site where you must provide the requested information. 

Note: This site is not for Soldiers to review their individual NCO-ERs. They must go to the OMPF on line in order to view their evaluation reports.

https://www.erec.army.mil/NCO-ER_Statistical_Reports/AKO_Login.htm
Eyes on ERRORS?

Deployments, changes within the units, and changes at the PSB level have resulted with more errors being 
received at EREC. Attention must be focused in this area to ensure a soldier’s NCO-ER is submitted with accuracy.  EREC would like to see the error rate decline and are available to assist the PSB in any questions concerning NCO-ERs. Just give us a call or email us at the number below, and we’ll be more than willing to help. The most common errors that we receive are:

o Bullet  Comments are not specific

o APPT date is more than 12 months old

   of end date

o The begin date of the report overlaps 

    the end date of the previous report.
o Conflicting markings/bullets by Rater

    and Sr. Rater for overall performance

    and potential (and no nonccurrence 

    memorandum from the reviewer).

Soldiers Deployed/ APFT

Recording of APFT data on NCO-ERs for deployed Soldiers, has been updated.  Per DA Washington DC MSG DTG 171421Z Dec 03, the following statement will be entered on the NCO-ER for units unable to administer the APFT Test due to mission or conditions:  Soldier was unable to take the APFT during this period due to deployment for combat operations/contingency operations.  However, the lack of an APFT within the last 12 months of thru dates does not preclude comments on the Soldier’s physical condition.   The APFT block should be left blank.        

Overdue Annual List (OAL)

REMINDER: (Check online for OALs)
Each month this office sends a list showing all personnel that are overdue an annual NCO-ER. It is vital that these lists are reconciled each month and all overdue reports are submitted to this Center. Overdue Annual reports continue to be a problem and are growing with the deployments of NCOs around the world. EREC is working on providing the OAL on the EREC WEB SITE; look for it in the near future.  It is extremely important that NCO-ERs are processed in a timely manner as it affects Soldiers career through promotion boards and assignments. 

FYI: Late NCO-ER Trends
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CHIEF, NEB CORNER
We are looking for great changes for the NCO-ER System in 2004! As I have stated, I will attempt to keep everyone informed with any new and innovative changes.  In mid March, I will be TDY to Ft. Huachuca to view the progress of the on-line NCO-ER. This should be an 

exciting trip as it shows the on-line NCO-ER has been moving ahead.  Also, the MSG Board went well and I would like to extend my appreciation to all Digital Senders who complied with sending the Board reports under a separate cover letter. We were able to prioritize the batches that were labeled “Board” and this helped us ensure the NCO-ERs were seen by the selection Board. I am sure the upcoming Board will be equally successful. Thank You. I invite everyone to visit the EREC website, there are added editions that will be beneficial and of interest.

Duplicate, error and late reports continue to grow each month.  It is vital that each person responsible for NCO-ERs ensure they follow all guidelines and use the systems available to you to ensure that we have an accurate, error free, on-time NCO-ER.  Each one of our Soldiers deserves this and it takes all of us to ensure this happens.

I encourage you to continue to follow along with us via the Tidbits and as new changes arise, we will continue in keeping the field informed.  In the meantime, lets get the evaluation reports in and on time without duplicates.

Again, I thank each of you for your assistance in helping the Soldier get their NCO-ER processed. 

“Serving those that Serve”

MSG Gary Adams

CONTACTS

Chief, NEB – MSG Gary L. Adams

Email; adamsg@erec.army.mil
EREC Customer Service

1-866-771-6357- or mailto:custsupt@erec.army.mil
SGM Wylie: Debra.Wylie@hoffman.army.mil
Link:

AR-623-205  (and) NCO-ER
�EMBED PBrush���





Chart showing the Army Wide Late NCO-ERs





REMEMBER: The acceptable Army wide rate for reports being submitted on time is 100%.
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